RTFs Partner With Youth

Our Questions:

1. How can we process events with kids (debriefings)?

Let us bring a friend to the debriefing

Talk to us in a calm voice

Give us a choice of when we can meet

Do a little bit (of the debriefing) at a time; split it up

Do it in an environment that is not so confined, and is most comfortable for the child (ask the
child where they feel most comfortable doing the debriefing)

Let us have at least one person present of their choosing for support

Not around other kids, and only invite the staff involved

Staff should be eye to eye with us

Wait a few days before you do the debriefing (so we don’t feel rushed)

Do it away from everyone (the kids)

I don’t like to debrief with the group - it just gets me more mad, I’d prefer they talk about the
restraint without me or do it 1:1

Wait until I’m ready to meet

| think it’s okay the way it is

Talk about it 1:1

2. What can you (the child) do to help another child after a restraint?

Try to calm them down

Ask them “Are you okay...are you hurt?”

Say to that child “No, you don’t want to hurt yourself or others.”
A friend can sit with us after a restraint

Try talking to them calmly

State positive things about the child (point out their strengths)
Offer to talk to the child

Give the child space

Give them advice on what to do differently

Talking to them, and trying to calm them down

See how they are feeling, ask them why they did it, and what they could do better next time
Give them a pat on the back

Make them feel safe and show them that | understand

Give them hope

3. What ideas do you have for youth to review and celebrate restraint safety?

Have a party with food, music, soda or punch every month we go without a restraint

Go on an outing maybe to the humane society

Small prizes in the middle of the month and a larger prize at the end of the month

Give the kids $5.00 a piece to go to the dollar store each month

Go out to dinner monthly (should be done for individuals not in restraints - it shouldn’t be based
on whether or not the program was restraint free)

Go to the movies

Rewards (i.e. movies, nails) at the last day of the month if there are no restraints

Pizza party (something cheap) or lasagna

Do a big thing at the end of the month along with a reward, and give us a little something daily
(like a glass of lemonade, or a piece of candy)

Have a co-ed basketball game

Chucky Cheese

Get gift cards each month a child is restraint free, and each month a child is restraint free, the
amount should increase

Ask the kids what they need or want (individualize rewards)



Actual Questions:

1. After ayouth is restrained the staff ask the youth questions. What do you think is the value of the
information that is collected?

It is important so that you know what was going on....it’s also important for staff to know that
the person in the restraint was upset. It’s also important that the staff know what options to offer
the youth.

So you know why the child was upset, and so they don’t harm anyone else

So the kid could state their point of view and have the opportunity to ask questions and learn
To help the staff understand why we were unsafe, and to work together (kids and staff) so it
doesn’t happen again

To clear up any misunderstandings (communicate) between staff and child

Because it’s important to hear how both the kids feel and staff

S0 you can get both sides and opinions

To communicate what happened to other people like our parents

To tell staff what was wrong and how they can help next time

To help staff understand what we are going through

It helps us (kids) to get our feelings out

2. When you see a peer restrained, what do you think you should be asked after the restraint is over?

Ask them “Are you okay...are you hurt?”

“Does anything hurt?” (if so, call the nurse)

“Do you want to talk?”

“Are you hurt?”

Don’t ask them anything (it might re-escalate the child) - wait until they want to talk
“How are you feeling?”

“Do you need to see the nurse?”

“Is there someone you feel comfortable talking to?” (we should have the option to talk to a staff
or another child)

“Do you feel safe now...and do you feel like you can be safe the rest of the night?”
Tell the kid what they can do (what is safe and not safe)

3. Collecting all of the information on restraint and seclusion helps facilities see trends like timing,
activities, staffing, etc. How do you think that information could be used to make this a better
place for you?

Maybe, remove the staff (if it’s the same staff), or talk to the child (if it’s a pattern of restraints
at the same time) to see what is going on and come up with a plan, or remove other children to
keep them safe.

If it’s the same staff restraining the child, the staff might not understand what’s going on with
the child.

To see if there is a personality conflict or if it has to do with medications....use the information
to make changes to break the cycle/pattern.

Once you identify the trend, make changes.

If it’s a staffing problem, staff should keep the particular staff away from the kid so the child
doesn’t get set up to hit the staff.

Staff could develop a different plan for us (to break the cycle)

Educate the staff

Rotate the staff (some of the nice staff work the other wing)

Mediation (if it’s a staff)

Give us more options

Talk to staff



