
Psychiatric Services and Clinical Knowledge Enhancement System (PSYCKES) 

Emergency Department Implementation Milestone 9 
Planning to Sustain PSYCKES Use 

 
Milestone 9 in the PSYCKES Emergency Department Implementation Milestones Document is 
developing a plan for sustaining practices.  The four essential tasks, and considerations for 
each task, are as follows: 
 
1. Procedures are in place for ongoing monitoring and supervision of PSYCKES use 

• Why?  To ensure continued use; to ensure appropriate use; to retain access. 
• Who will monitor? 
• What will be monitored?  Number consented; signed consent vs. emergency access; 

which staff are using PSYCKES; which clients are being viewed, and by whom; etc. 
• How will use be monitored?  PSYCKES Usage Reports?  Other means? 
• Where will results of monitoring be documented and reported? 
 

2. PSYCKES use is integrated into relevant Emergency Department procedures and 
checklists 
• PSYCKES fields added to white board and/or electronic medical record? 
• PSYCKES work flow document added to procedures. 
• PSYCKES element(s) integrated into existing workflow documents/ checklists/ hospital 

documentation (e.g., Triage checklist includes assessing for PSYCKES eligibility). 
 

3. Procedures are in place for ongoing training of new staff 
• Incorporate group training into residency program. 
• Rolling training for new hires – add to new hire orientation checklist? 
• Who will be responsible for training new staff?   
• What will the training entail? One-on-one training? Use “Core Competencies” document? 

Require PSYCKES webinar(s)?  Provide PSYCKES materials?   
 

4. Procedures are in place for granting access to new staff and deactivating tokens of 
departing staff or those who no longer need access 
• Prepare for start of new residency year on July 1st: retrieve tokens from departing 

residents; arrange access for new residents. 
• Who gathers information for token requests? 
• How will token request information be gathered? Create a form to request a token and 

document the data elements required by the Security Management System? 
• Process for other staff turnover: Who retrieves token from departing staff?  Who 

requests tokens for new staff?  
 
 

http://www.omh.ny.gov/omhweb/psyckes_medicaid/initiatives/er/ImplementationMilestones.pdf

