The Decisional Balance Sheet and Importance Rating Scale
[bookmark: _GoBack]The Decisional Balance Sheet is a tool used to conduct a cost-benefit analysis. It is an exercise designed to get the client to ask him or herself, “Should I maintain or should I change” the status quo, i.e., the problematic behavior in question - medication non-compliance, poor attendance to treatment, continuing substance use, using the hospital to take a break from reality, etc-. The exercise is designed to elicit treatment ambivalence by giving expression to both the pros and cons for change.
Clients may need the therapist’s help in articulating the arguments for and against change. The therapist can help by asking the following kinds of questions. The questions below ask about medication compliance, but are equally relevant for any problematic behavior under investigation. In asking these questions, the therapist should first get the client to talk about all of his or her reasons for not changing- for maintaining the status, and then move on to ask about the reasons for change.
How does not taking/taking your medication impact on your self-esteem/self-concept?
How does not taking/taking medication impact on your emotional life –on your ability to manage anxiety, anger, depression, boredom, stress?
How does not taking/taking medication impact on your ability to think clearly, on your experience of paranoia, on your tendency to ruminate/perseverate…?
How does not taking/taking medication impact on your attitude toward other people, the world, the future?
How does not taking/taking your medication impact on your family relationships?
How does not taking/taking your medication impact on your ability to get along with other people?
How does not taking /taking your medication impact on your parenting?
How does not taking/ taking your medication impact on your performance at work/school?
How does not taking/taking medication impact on your use of leisure time?
How does not taking/ taking medication impact on your health/self-care activities?
What matters most to you? How does not taking/taking your medication impact on what matters most to you?
Where would you like to see yourself 5 years from now? or What goal do you have for yourself for the future? How does not taking/ taking your medication fit in with your efforts to achieve your goal(s)?
After completing the Decisional Balance Sheet the therapist introduces the Importance Rating Scale. “On a scale of 1 to 10 with 1 being not at all important, and 10 being very important, how important is it for you to change (the problem behavior in question)”. After writing down the clients answer, the therapist asks, “Why not a _ choosing a number 2 digits lower. This question is designed to get the client to make the argument for change. The earlier in treatment the client makes the argument for change, the better the prognosis.
