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POYCKES

Kick-OFF MEETING
DecemBer 10, 2010

COLLABORATIVE

8:30am -12:00pm

Registration and Coffee

Welcome and Introductions

Alison Burke, JD
Molly Finnerty, MD
Andrew Kolodny, MD

Making the Case for the PSYCKES Quality Collaborative:
e Quality Concern and Evidence Based

e Consumers’ Perspective

e Time for Ql in Behavioral Health

Sally Ricketts, MD

Tony Trahan
Kenneth Mick

Jeffrey Levine, MD

Break

Case Presentations:
e Maimonides Medical Center

e Zucker Hillside Hospital

Andrew Kolodny, MD

Mitch Shuwall, PhD
Tina Walch, MD
Pauline Walfisch, LCSW

PSYCKES Ql Project in Free-Standing Mental Health Clinics Statewide: Lessons
Learned

Molly Finnerty, MD

Keys to Successful Quality Improvement Projects: Best Practices

Gary Belkin, MD

12:00pm-
1:00pm

Lunch and PSYCKES Demonstration

Molly Finnerty, MD
Edith Kealey, MSW

1:00pm —4:15pm

Reporting Requirements, Evaluation Plan and Clinical Tools

Kate Sherman, LCSW
Edith Kealey, MSW

Team Building and Brainstorming

Maria Woods, Esq.
Kate Sherman, LCSW
Alison Burke, JD

Break

Project Planning Session: Initial 3-Month Action Plan for Project
Implementation

Kate Sherman, LCSW

Outline of the Learning Collaborative and Next Steps:

Kate Sherman, LCSW
Devon Barker

Questions and Answers




