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GNYHA-PSYCKES Quality Collaborative
Mid-Year Conference
June 20, 2011, 9:00 am -12:00 noon

Welcome and Introduction
Alison Burke and Dr. Molly Finnerty

Review of Collaborative Activities to Date

e Review of Collaborative activities to date

e Review of Data — Quarterly and Monthly Reports
e PSYCKES News: New release, Website redesign
Edith Kealey and Kate Sherman

Presentations by Quality Collaborative Participants and Discussion

Staff Engagement and Resident Training
e Beth Israel (Dr. Laura Bernay)
e LIJ — Zucker Hillside (Dr. Stephen Geisler)

Reducing New Starts of Moderate- and High-Risk Medications
e Bellevue (Dr. Michelle 1zmirly)

Monitoring Project Activities and Outcomes
e Mt. Sinai (Richard Embry, PhD)

Panel: Addressing Barriers to Medication Change
¢ Maimonides (Dr. Andrew Kolodny)

e Lutheran (Dr. Mark Alvarado)

e St. Vincent's (Alan Eskenazi and Eva Dosil)

Interactive exercise: Revise your Action Plan

¢ Review of Best Practices Document (Kate Sherman)
¢ Hospital teams meet to revise their action plans

e Discussion and wrap-up

Preview of New Project:
PSYCKES in Psychiatric Emergency Rooms and CPEPs
Dr. Molly Finnerty

Concluding Remarks
Alison Burke and Kate Sherman
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9:00-9:30 	Welcome and Introduction	

Alison Burke and Dr. Molly Finnerty



		Review of Collaborative Activities to Date

· Review of Collaborative activities to date

· Review of Data – Quarterly and Monthly Reports

· PSYCKES News: New release, Website redesign

Edith Kealey and Kate Sherman 





9:30 – 11:00	Presentations by Quality Collaborative Participants and Discussion



 		Staff Engagement and Resident Training 

· Beth Israel (Dr. Laura Bernay)

· [bookmark: _GoBack]LIJ – Zucker Hillside (Dr. Stephen Geisler)



Reducing New Starts of Moderate- and High-Risk Medications 

· Bellevue (Dr. Michelle Izmirly)



Monitoring Project Activities and Outcomes 

· Mt. Sinai (Richard Embry, PhD) 

		

Panel: Addressing Barriers to Medication Change 

· Maimonides (Dr. Andrew Kolodny)

· Lutheran (Dr. Mark Alvarado)

· St. Vincent’s (Alan Eskenazi and Eva Dosil)

		



11:00-11:40 	Interactive exercise: Revise your Action Plan

· Review of Best Practices Document (Kate Sherman)

· Hospital teams meet to revise their action plans

· Discussion and wrap-up





11:40-11:55	Preview of New Project: 

PSYCKES in Psychiatric Emergency Rooms and CPEPs

		Dr. Molly Finnerty





11:55-12:00	Concluding Remarks

Alison Burke and Kate Sherman







