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Use of Long Acting Injections (LAI)

LAl Utilization
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Culture advantages and disadvantages
Education of Staff, Patient?
What helped?

Repeat admissions review committee (RARC).
Helped to focus on treatment across the
continuum of care. While there are many
psychosocial factors outside of psychiatric
treatment that affect readmissions, increased
focus on compliance can help.
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* Prior to the development of the RARC and the
implementation of readmission policies, our
average 15 day readmission rate was at 7.2% and
higher. Since the implementation of these
policies and procedures our average rate is 4.6%

e focus on re-admissions has probably had an
impact on use of these medications.
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The top 4 reasons for re-admission are:

1.

Medication Issues (non-compliance in the
community; recipients leaving on dosages that
are not therapeutic and/or have un-therapeutic

levels)

2. Stability

Assessment (Comprehensive assessment is not
informing treatment and aftercare planning)

Poor Social Supports
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 Treatment integration: Increased collaboration
across teams on inpatient and outpatient service.

e Secondary Impact on outpatient providers:
Improved confidence in recommending LAI

modality based on personal experience and
success.

e Formulary issues: Are atypical long acting
injections available in your inpatient/outpatient
program or the primary outpatient programs you
use? More LAl options = larger possible patient
population = more use
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e Easy system of administration: Does your
outpatient department have designated staff who
are always available? Kings County Hospital
Center Injection RN located in medical clinic.

e QOur goals: Continue to improve awareness of LAl
options, Paliperidone Palmitate ER (extended
release), Resident experience, Injection clinic?
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