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Physicians’ Attitudes Survey, Long-Acting
Injectables (LAI)

= 22 of the original 37 Survey Responders were
from Lutheran Medical Center

m Impact of factors which might discourage from
starting depot/LATr:
1. Possible patient refusal of injection

2. Difficult linkage to next level of care (e.g.
inpatient to outpatient clinic) if on LAI because
outpatient program may not administer LAI

3.Cost




Survey- Clozapine

s Impact of factors which might discourage
from starting Clozapine

1. Possible non-adherence (missing the medication,
blood draw, appointment)

2. Possible patient refusal to try Clozapine
3. Hassle of blood draw and monitoring



Organization Needs

s On-Site Nurse Dedicated to Psychiatry Clinic

1. Draws Blood

2. Schedules injections

3. Administers Injections

4. Helps keep Sustenna/Consta logs current for
billing

5. Provides tuberculosis testing for patients and
employees

6.Takes vital signs and glucometer readings when
indicated



Major Challenges with Use of LAI's

1. Patient motivation and compliance

2. Documentation requirements for a large
organization with separate locations.

3. Had been sharing nurse with Medical Specialty
clinic which was fraught with difficulties



Workflows Need to be Developed

1. To guide the ordering process

2. To guide the administration of medication
3. To guide the documentation

4. To guide the billing



Lutheran Medical Center Department of Psychiatry
Risperdal Consta & Invega Sustenna Process

= Prescribing physician identifies appropriate patient and then
contacts Patient Service Associate (PSA) with patient information
including injection name, date of administration and dose.

= Physician writes prescription and Clinic Registered Nurse (RN)
orders injection from Pharmacy - enters information into
Inventory Tracking Log and sets follow-up appointment with
patient for injection

s PSA completes patient eligibility form prior to injection to
determine if patient has Managed Medicaid, Medicare and
Medicaid, or no coverage. If patient is Managed Medicaid with
Supplemental Security Income (SSI), no prior authorization is
needed; if patient has Managed Medicaid but no SSI, the plan
needs to be contacted to obtain prior authorization



Lutheran Medical Center Department of Psychiatry
Risperdal Consta & Invega Sustenna Process

= When patient arrives at Clinic for injection, he/she is
registered under ordering physician’s hame.

= [he injection must be billed under physician’s name for
reimbursement.

= Nurse/Psychiatry administers injection and enters
iInformation into the Risperdal Consta/Sustenna Tracking
Logs on the shared drive on the server.



Lutheran Medical Center Department of Psychiatry
Risperdal Consta & Invega Sustenna Process

= After administration of injection, the RN will also e-mail
PSA with psychiatrist’s name, injection name/dose, and
date of injection to ensure timely follow-up with
prescriber to facilitate the note being locked, which will

allow for the proper charge and disposition for encounter
completion.

= Patient Accounts then will access shared drive to verify
data - dose and date of injection - then submits to
appropriate agency for reimbursement

= When payment is received, Patient Accounts enters
receipt of payment into Reimbursement Tracking Log



Lutheran Medical Center Department of Psychiatry
eadmission Log

PSYCKES Readmission Collaborative

Month Report

Provider: | | Due Date:

If you intend to conduct Motivational Interviewing (M) interventions, but have not had the opportunity to do so within the reporting month, place an asterick -*- in the corresponding field.

If pt at first
refuses, date LAI
Date LAl or

X . or Clozapine Date Medication change
. Date Clozapine 1st | Date medication L

Inpatient - X recommended | Medication refused after 3 Case
. Motivational | recommended started if pt . o ;

B Medications Psychiatrist | Therapist | Interviewin Specify which | agreed the first R (IS || S 7 [ RIS @i Managem ent
Date, if Y p 9 P ; Y : 9 X months from agrees after Providers' Health Home

- (M1) medication or time A R .
applicable i initial initially recommendation |(Consented)
conducted enter NA if not | recommended . :
L recommendation) [ refusing. YIN

indicated . :

Specify which
medication

Recipient Diagnosis




Readmissions Patient Data through May, 2013

= 54 patients are currently on our Risk for
Readmission list

= 83% have diagnosis that may benefit from
LAI/Clozapine

= No patients who refused initially, changed their
mind within 3 months.

= 31% are on LAI or Clozapine

= 36% were begun since start of Readmissions
Collaborative



