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Readmissions Quality Improvement Project Action Plan


	Hospital and Clinical Service:
	     
	Date Form Completed/Updated:
	     

	Goal(s):
	     

	Strategy(s):
	     

	Other Plans:
	     


	Purpose of Intervention
	Intervention
	Individual(s) Responsible
	How Will Success Be Measured?
	Start

Date
	Target

End Date
	Actual

End Date
	Next Steps

	Educate relevant staff about project purpose and goals and/or about selected strategy(ies) to reduce readmissions.
	     
	     
	     
	     
	     
	     
	     

	Identify new and/or existing clients at high risk of readmission.
	     
	     
	     
	     
	     
	     
	     

	Assess the modifiable factors contributing to clients’ high risk of readmission, to identify targets for intervention.
	     
	     
	     
	     
	     
	     
	     

	Purpose of Intervention
	Intervention
	Individual(s) Responsible
	How Will Success Be Measured?
	Start

Date
	Target

End Date
	Actual

End Date
	Next Steps

	Ensure that modifiable risk factors for readmission are addressed in treatment planning / discharge planning.
	     
	     
	     
	     
	     
	     
	     

	Build capacity by implementing selected strategy for reducing readmissions.
	     
	     
	     
	     
	     
	     
	     

	Enhance discharge planning process.
	     
	     
	     
	     
	     
	     
	     

	Track the number and types of interventions performed in order to reduce readmissions.
	     
	     
	     
	     
	     
	     
	     

	Purpose of Intervention
	Intervention
	Individual(s) Responsible
	How Will Success Be Measured?
	Start

Date
	Target

End Date
	Actual

End Date
	Next Steps
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