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MH253027 - Collaborative Care for 
Maternal Mental Health – Technical Assistance, Training, and Implementation Support OMH# MH253027

Instructions to Applicant:

Please Note That If The Instructions Below Are Not Followed Your Application Will Be Disqualified

Please use this document to answer all questions in this Proposal Narrative.  There are no character limits or word counts applicable in this document.  The Budget Template should be completed as well.  Once this document is complete, please combine everything (including any attachments referenced in the Proposal Narrative) into one PDF and upload into SFS under the Proposal Narrative question 1.  Any supporting attachments MUST be labeled specific to the question it is associated with.  Attachments that are not labeled may result in either a 0 for the question or disqualification of the application.  Please upload your completed budget template in SFS as question 2 as an excel document. Please note that the Budget Narrative is included in this document and should be answered here and not in a separate upload. Please Note: Attachments in SFS may not exceed 20 MB, file names must be 64 characters or less and CANNOT contain any special characters, PDFs with markup or comments are not allowed.

	List the full Legal Name of the organization submitting this application

	Answer:



Proposal Narrative
When submitting proposals for funding under this RFP, the narrative must address all components listed below, in the following order:

	6.1 Population

	6.1a 
Please describe experience supporting physical health providers implementing CoCM. Include examples of technical assistance and training provided.

	Answer: 


	6.1b 
Describe experience supporting providers that treat the perinatal population, in CoCM implementation and sustainability if applicable.  

	Answer: 


	6.2 Description of Program

	6.2a
Include a brief description of the organization and how CoCM aligns with its mission.

	Answer:


	6.2b
Describe your network, internally and externally, of behavioral health, other providers, and relevant subject matter experts, and how you plan to utilize those networks to facilitate sustainable CoCM implementation.

	6.3 Implementation
The applicant must provide training and technical assistance for all aspects covered in Section 5.2. The applicant must describe: 

	6.3a
Their expertise in understanding the evidence-based Psychiatric Collaborative Care (CoCM) model that will be used to develop implementation technical assistance programming for sites supporting the perinatal population. Please include:
· Expertise in developing screening workflow and conducting assessments to identify behavioral health needs in the perinatal population;
· Expertise supporting practices to develop CoCM workflows in the behavioral health ecosystem of their practice;
· Expertise providing technical assistance in evidence-based treatment practices to meet behavioral health needs in perinatal population; 
Knowledge and experience utilizing technology and leveraging current electronic health record tools to develop patient-tracking registry that meets CMS requirements;

	Answer:


	6.3b
Please include description of experience providing clinical training and support to CoCM teams, including the following: 
•	A staffing plan depicting the role of each staff and/or consultant;
•	The qualifications and competencies of staff; 
•	Staff experience with similar projects and populations; 
•	Contracts/agreements with experts in content areas that they believe are critical for successful training and support, implementation with fidelity, sustainability of the model and outcome evaluation. Include descriptions of prior collaborations, if any with these experts.
•	Describe knowledge of evidence-based practices used to effectively treat behavioral health needs in primary care. Include which relevant topics you will be training each Clinic Implementation Team member in.  

	Answer:


	6.3c
Describe a plan to convene and facilitate a quarterly Learning Collaborative with all participating practices, as described in Section 5.2.F.  

	Answer:


	6.3d
Sustainability Planning 
•	Describe experience using financial tools (pro-forma) to plan staffing and caseload size; 
•	Describe experience supporting practices in workflow development and applying knowledge of CoCM codes across payers to support sustainable programs; 
•	Describe ability and skill to support, assist and problem-solve with grantees and OMH in data collection and reporting, the effective use of data for individual program evaluation and quality improvement and overall project evaluation

	Answer:


	6.4 Agency Performance

	6.4a
Include plans for timely initiation of training and technical assistance, high-quality services provided by staff that is appropriately trained, and demonstrating success in achieving intended results for the practices that you will be supporting.

	Answer:


	6.4b
Describe experience adhering to contractual requirements and processes for maintaining documentation to support request for agency information or review.

	Answer:


	6.5 Utilization Review, Reporting and Quality Improvement

	6.5a
Please describe plan for tracking and reporting all activities to justify completion of deliverables for payment. Include what training and technical assistance activities will be tracked, with measurable goals, performance indicators and ongoing monitoring activities.

	Answer:


	6.5b
Include plans for Continuous Quality Improvement, using data to inform CoCM implementation success, identify gaps and sustain improvements over time through documented processes.

	Answer:


	6.6 Diversity, Equity, inclusion and Recipient Input

	[bookmark: _Hlk169591420]6.6a
Provide a mission statement for this project that includes information about the intent to serve individuals from marginalized/underserved populations in a culturally responsive trauma-informed way.  

	Answer:


	6.6b
Identify the management-level person responsible for coordinating/leading efforts to reduce disparities in access, quality, and treatment outcomes for marginalized populations.  

	Answer:


	6.6c
Identify the management-level person responsible for coordinating/leading efforts to ensure incorporation of feedback from participants in services in continuous agency improvement. Information provided should include the individual’s title, organizational positioning and their planned activities for coordinating these efforts).

	Answer:


	6.6d
Provide the diversity, inclusion, equity, cultural and linguistic competence plan for this program (as outlined in the National CLAS Standards). The plan should include information in the following domains:  
•	Workforce diversity (data-informed recruitment)
•	Workforce inclusion
•	Reducing disparities in access quality, and treatment outcomes in the patient population
•	Soliciting input from diverse community stakeholders, organizations and persons with lived experience
•	Efforts to adequately engage underserved foreign-born individuals and families in the project’s catchment area as identified in 5.4.2. 
•	How stakeholder input from service users and individuals from marginalized/underserved populations was used when creating the diversity, inclusion, equity, cultural and linguistic competence plan
•	Discuss how the plan will be regularly reviewed and updated.
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	6.6e
Describe the organization’s committees/workgroups that focus on reducing disparities in access, quality, and treatment outcomes for marginalized populations (diversity, inclusion, equity, cultural/linguistic competence).  

	Answer:


	6.6f
Describe the organization’s committees/workgroups that focus on incorporating participants of services into the agency’s governance. Note - it is important to describe how membership of any such committee/workgroup includes people with lived experience and representatives from the most prevalent cultural groups to be served in this project.

	Answer:


	6.6g
Describe program efforts to recruit, hire and retain a) staff from the most prevalent cultural group of service users and b) staff with lived experience with mental health and receiving mental health services.

	Answer:


	6.6h
Describe efforts to meet the language access needs of the clients served by this project (limited English proficient, Deaf/ASL). This information should include the use of data to identify the most prevalent language access needs, availability of direct care staff who speak the most prevalent languages, the provision of best practice approaches to provide language access services (i.e., phone, video interpretation). Also, include information about efforts to ensure all staff with direct contact with clients are knowledgeable about using these resources. Additionally, provide information about the plan to provide documents and forms in the languages of the most prevalent cultural groups of its service users (consent forms, releases of information, medication information, rights, and grievances procedures).  This section should also include information related to: addressing other language accessibility needs (Braille, limited reading skills); service descriptions and promotional material.

	Answer:


	6.6i
Describe the agency or program’s plan to espouse recovery and resilience-oriented values into practice.  

	Answer:


	6.6j
For this project, describe proposed efforts to partner, collaborate with and include diverse, culturally relevant community partners in service provision and in the gathering of stakeholder input. This includes information about subcontracting entities (if applicable) and other efforts to ensure government resources reach organizations and populations that are historically economically marginalized, including those that are peer run.   

	Answer:


	6.7 Financial Assessment

	6.7a
The proposal must include a 5-year budget (Appendix B). $150,000 is available annually for five years. The indirect cost/administrative overhead rate is capped at 15%. Providers must follow Consolidated Fiscal Report (CFR) Ratio-Value guidance which excludes equipment/property from the direct cost base. Federal Negotiated Indirect Cost Rate Agreements (NICRA) are not allowable. Any travel costs included in the Budget must conform to New York State rates for travel reimbursement. Applicants should list staff by position, full-time equivalent (FTE), and salary. 

Use the Operating Budget (Appendix B) to submit with your proposal. The Operating Budget Template is available in the event comments and attachment section of SFS. Do not substitute your own budget format. Failure to complete the Operating Budget using the correct form may be cause rejection of your proposal for non-responsiveness.  

	No Answer Required.  Please Complete the Appendix B Operating Budget Template and upload it in SFS to question 2.

	6.7b
Describe how your agency manages its operating budget. Please include the following:

· detailed expense components that make up the total operating expenses;
· the calculation or logic that supports the budgeted value of each category; and, 
· description of how salaries are adequate to attract and retain qualified employees.

*Please note, Budget Narrative (Appendix B1) is not required with this RFP application and the information should instead be entered below.

	Answer:


	ATTESTATIONS - the following 5 questions must be attested to. 
Yes or No

	Submitting Early - I understand it is strongly encouraged to submit this grant application at least 48 hours prior to the due date and time. This will allow sufficient opportunity to obtain assistance and take corrective action should there be a technical issue with the submission process.

Answer: 

	Application Due Date and Time: I understand that this grant application must be submitted electronically via the Statewide Financial system before the deadline listed in the RFP document.

Answer: 

	Application Submission - I understand that only someone in the Bid Response Initiator & Bid Response Submitter role can electronically submit this application via the Statewide Financial System and I have taken steps to ensure that my organization has someone in the correct role, or that I am in the correct role.

Answer:

	No Late Applications Accepted - I understand that late applications will not be accepted and the Statewide Financial System will prevent the submission of any application once the due date and time has passed according to the Statewide Financial System clock.

Answer:

	Prequalification - I understand my organization must be prequalified, if not exempt, by the due date and time listed in the RFP.

Answer:

	Format – I understand that a proposal template is provided in the “Event Comments and Attachments” section of SFS and MUST be used to answer the proposal narrative questions.  Any supporting attachments MUST be included in the upload of the proposal template as one continuous PDF document AND be labeled specific to the question number it is associated with.   Proposals/applications not submitted as described (other than the budget which must be uploaded in excel format) will result in disqualification of the application.

Answer:
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