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Empire State Supportive Housing Initiative
Round 10 – 2026
Program Specific Questions Form

Instructions to Applicant:

Please use this document to answer all questions in this Proposal Narrative.  There are no character limits or word counts applicable in this document.  Any supporting attachments MUST be labeled specific to the question it is associated with.  Attachments that are not labeled may result in either a 0 for the question or disqualification of the application.

REMINDER – For all applicants, the Letter of Support from the local Continuum of Care (CoC) is mandatory. For OPWDD population applicants, the letter of support from the OPWDD Regional Office is also mandatory. 

	List the full Legal Name of the organization submitting this application

	Answer:


	If submitting more than one application (for different projects), please provide a letter than will serve as an identifier for each application (For example, the first application would be “A” as the answer below, the second application would be “B”, etc.)

	Answer:



Proposal Narrative
When submitting proposals for funding under this RFP, the narrative must address all components listed below, in the following order:

Please note that Section 1 – Basic Project Data will be responded to on the Project Info tab and Budget tabs in the Application Workbook.  

	2. Section: Need

	2a. Provide an executive summary of the proposed project. Please include target population(s), total number of dwelling units, number of ESSHI qualifying individuals, total requested ESSHI funds, requested ESSHI funds per qualifying individual, location (or address, if known), building description (if known), and capital project team (if known). 

	Answer:


	2b. Attach and summarize the HUD CoC Homeless Assistance Programs Homeless Populations and Subpopulations report (point in time data) and Housing Inventory Chart for your continuum, if these reports are available to the applicant. For sub-population not included in Continuum of Care data, please substitute relevant data. Applicants are encouraged to augment CoC and local planning data with other relevant information. Please focus your response on housing inventory on the Permanent Housing beds in your area. 

	Answer:


	2c. Provide a brief overview and history of the applicant agency. Explain how the agency meets the eligibility requirements for not-for-profits set forth in Section 1.3 of the RFP. 

	Answer:


	2d. Describe any service provider and/or housing partnerships required for the applicant agency to meet the experience requirements in Section 1.3. Describe the roles, responsibilities, and highlight the experience of any partnership agencies with each of the targeted population(s). 

	Answer:


	2e. Describe the identified housing and services needs of each targeted population(s), and how the project will address those needs. 

	Answer:


	2f. What factors have created and perpetuated homelessness among each targeted population(s) that your organization is proposing to serve? 

	Answer:


	2g. Provide a breakdown of the total ESSHI supportive units, including the overall percentage allocated to the priority population(s) identified in Section 1: Introduction, if applicable. 

	Answer:


	2h. Highlight the applicant agency’s experience with each of the targeted population(s) that will be served through your proposal; demonstrate your agency’s ability to effectively serve the targeted population(s). 

	Answer:


	2i. Provide a thorough description of the community where the project is proposed – including demographics and access to local amenities such as but not limited to, physical and behavioral health providers, employment opportunities, retail, transportation. If the community does not have immediate access to such amenities, describe how the project will connect clients to such resources. 

	Answer:


	2j. Describe how this proposal responds to the identified housing need in the community for each of the populations to be served, as described in the PIT sub-population report or other data described above. 

	Answer:


	2k. Explain how homeless services are currently coordinated and delivered in the proposed area. If there is a Continuum of Care (CoC), describe which organizations/individuals are represented and the entity charged with coordinating the planning. 

	Answer:


	2l. Explain the agency’s role in the CoC or local planning process. For those agencies that are not active in the CoC planning process or are not CoC participants, please describe what efforts will be undertaken to engage in or to seek an active role in order to actively coordinate services for clients of the proposed project and contribute to community-wide efforts to address homelessness. 

	Answer:


	2m. Explain how the proposed program funded under this RFP will be coordinated with the existing programs in the CoC or local planning process, and how duplication of effort will be avoided with this project. 

	Answer:


	2n. Describe the agency’s participation (or lack of participation) in the Homeless Management Information System or other data systems that support community-wide collaboration to address homelessness (i.e. comparable HMIS database; AIRS). If your agency does not participate in HMIS, please explain why. 

	Answer:


	6.3 Impact

	6.3a Describe the process of how the target population(s) will be identified for lease-up and list the primary referral sources (e.g. SPOA, coordinated entry, etc.). Include your agency’s understanding and commitment to working with the referral process appropriate to the population(s) served. 

	Answer:


	6.3b Provide a detailed description of outreach efforts, intake and exit from the program. How does your program conduct these efforts in a welcoming, inclusive and culturally responsive way?

	Answer:


	6.3c Describe what supportive services will be provided to the targeted population(s) through this funding. Provide any evidence of any relationships/linkages with other community service providers (letters of support, etc.) specific to the specialized population(s) proposed to be served; for example, victims or survivors of domestic violence, persons diagnosed with substance use disorder, etc. Clearly distinguish ESSHI-funded services to be provided directly by the applicant agency and those to be provided through ESSHI-funded agreements/partnerships with other community service providers. 

	Answer:


	6.3d Describe any tenant eligibility requirements for the proposed project. 

	Answer:


	6.3e Discuss in detail the staffing of the project. Include the roles and functions of each ESSHI-funded position. 

	Answer: 

	6.3f Identify appropriate safety and security measures, including design features, for the target population as well as building security. Include if building security staff will be funded through ESSHI or other sources, if applicable. 

	Answer: 

	6.3g Describe leasing, rent collection, rent increases, eviction prevention, eviction, maintenance requests and turnover procedures. Indicate whether property management will be performed by a separate entity, and if so, confirm that the opening or management agreement will address these procedures. 

	Answer: 

	6.3h Provide an overview of the desired outcomes. (Include specific performance measures intended to improve the health status and/or self-sufficiency and/or safety of the individuals served through this project). Outcome measures should be quantifiable. 

	Answer:

	6.3i Describe how the agency will monitor the effectiveness of the program, and how tenants will be included. 

	Answer:

	6.3j State specifically how the proposal will address one or more of the goals of Executive Order 190 (incorporating Health Across All Policies into State Agency Activities). 

	Answer:

	6.3k How will the program develop trauma-informed policies, procedures and practices? Provide a plan for staff training, examples of trauma informed procedures and policies, client confidentiality, and client conflict resolution. 

	Answer:

	6.3l Describe how the program proactively addresses the needs of marginalized populations, including individuals of color, diverse cultural identities or ethnicities, people who identify as LGBTQ+ or gender non-conforming, and others. 

	Answer: 

	6.3m How does the program provide language access for individuals with limited English proficiency? Describe to what extent the following are available to tenants: translated materials, multilingual staff and/or interpretation and translation services. 

	Answer:

	6.4 Readiness

	6.4a Provide the site address(es) for the proposed project if one is identified.

	Answer:


	6.4b Does the applicant have site control? If yes, describe the form of site control. If not, describe your plan to achieve site control. 

	Answer:


	6.4c Describe the capital funding sources that are intended to be utilized for the development of the project and whether those sources have already been secured. If capital funds have not been secured, discuss how your agency plans to secure capital funds within a 24-month timeframe. 

	Answer:


	6.4d Provide a detailed timeline for the project: Include milestones such as site acquisition, closing on financing, construction timeframe, and estimated project opening date. Address other items such as known zoning issues, community support, project development team readiness, etc. 

	Answer:


	6.4e Identify the developer of the project, whether there will be any partnership arrangement between the ESSHI service provider and developer, and what the roles and share of the partnership arrangement will be in terms of ownership and control of the project. Please indicate if the applicant will also serve as the developer. If the applicant is not the developer and a developer has not been identified, please describe the applicant’s plan for instituting that partnership. 

	Answer:


	6.4f If this project is already in development, identify the status/stage of development, including the percentage of construction completion, if applicable. 

	Answer:

	6.5 Budget

	6.5a Describe the fiscal viability and health of the applicant agency, including the history of successfully managing public grant funding. 

	Answer:


	6.5b In the past three years, has the applicant agency been audited or reviewed by a government agency. If so, what was the result? Describe any negative findings and how they were resolved. 

	Answer:


	[bookmark: _Hlk230011544]6.5c Using the Rent Subsidy Projection tab in the Application Workbook, enter:
· The number of ESSHI units by each unity type (e.g. studio, 1-bedroom, etc.)
· Initial rents, utility allowances, and expected tenant contributions for the ESSHI units
· The Area Median Income (AMI) target for the ESSHI units, for capital underwriting purposes
· The per unit ESSHI request
· The assumed annual rent increase rate

	Answer:


	6.5d Indicate the AMI level(s) the ESSHI rents are intended to equate to (e.g 50 of AMI)

	Answer:


	6.5e Describe how the applicant agency determined the amount of ESSHI funding requested per qualifying individual. Explain the calculations regarding the services and other costs indicated in the budget. Provide a justification for each item. 

	Answer:
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