NEW | Council on Children York | Office of
STATE | and Families $TATE | Mental Health

Residential Treatment Facility (RTF) Admissions
Advisory Board

March 1, 2024 — 10 am — 12 pm

Agenda item Time

Welcome and review of RTF Admissions Advisory Board objectives 10:00 am - 10:30 am
¢ Introductions (including new members)
¢ Review responsibilities of the Board
e Approve the minutes of prior meeting

Member welcome packet materials 10:30 am - 10:45 pm
e Review resources
e Bylaws: discuss and vote on proposed amendments

2023 RTF Annual Report: process and next steps 10:45 am - 11:20 am
o Review data requests
¢ Review and present for approval 2023 report
e Review data for next year’s report

RTF Annual Report: pre-admission process experiences and
recommendations (to inform the 2024 report)
e Pre-admissions process 11:20 am - 11:25 am

e Board member experiences 11:25 am - 11:55 am

Closing 11:55 am - 12:00 pm



